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City Commission Training Session  
January 29, 2019 

 
Mayor Thomas J. Hogenson called the training session of the City Commission to order 
at 8:30 a.m.  
 
Present: Commissioners Lynn Anderson, Jennifer P. Cochran, Jonathan Eppley and 
Lorraine James; Mayor Tom Hogenson; City Manager Mark Gifford; City Attorney Eric D. 
Williams.    
 
Absent:  None  
 
Department Personnel Present:  Heather Bowman, James Eddinger, Tamyra Gillis, Aaron 
Kuhn, Tim Moslener, Steve Schroeder and Paula Priebe.    
  
There was no one in the audience. 
 
The City Commission was directed by Dr. Lewis Bender who facilitated a strategic 
planning session.  Dr. Bender is a Professor Emeritus of Public Administration at 
Southern Illinois University at Edwardsville and has taught a variety of classes in 
supervision and leadership.   
 
The follow is Mr. Bender’s summary of the session: 
 

I. OVERVIEW 

 
On Monday evening, January 28, 2019, the Mayor, City Commissioners, City 
Manager, City Clerk, and City Attorney met to discuss the challenges and 
opportunities facing the City of Big Rapids.  The team identified issues and ideas that 
deserve focus by the City.  The team incorporated issues and ideas from staff, which 
was given to the City Manager in advance of the session.  That evening they discussed 
their 5-Year vision for the city. This vision for 2024 was developed, and then the group 
identified the four major goal areas needed to support the Shared Vision.  
 
The following morning the elected leaders were joined by the department heads.  The 
elected team shared their 2024 Vision with the department heads and discussed the 
four major goal areas. The total team then identified key objectives and one-year tasks 
for each goal area to be accomplished in 2019-2020.  These notes reflect the 
decisions of the Big Rapids Leadership Team. 

 
II. VISION TOUR 2024 
 
The Elected Leaders were asked to create a vision of what a visitor to the City of Big 
Rapids would see in 2024. 
 

 Housing study completed 

http://www.siue.edu/
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 Neighborhood revitalization 

 Property development 

 Hanchetts sold or developed (2) 

 Depot 

 Making Big Rapids attractive to: 
o FSU Student – jobs 
o FSU Faculty – housing 
o Families for work and child care 

 Education 
o Literacy – need to screen 
o Financial  
o Making people aware of services 

 No gravel streets 
 

 Technology 
o WIFI 
o Broadband 

 Community Engagement 
o Improved newsletter 
o Interactive community engagement 

 Jobs 
o Housing, Environment, Cultural opportunities 

 Form-based codes 

 More sidewalks 

 Housing standards/form-based codes 

 Depot developed 

 Coordinating Government Services 
o Joint meetings, shared vision, unified approach to strategic planning 

 C.C., P.C. DDA 

 Downtown storefronts full 

 Code enforcement position stable 

 A renewed vision of rental neighborhoods and housing study 

 Extended runway

 

III. MAJOR GOAL AREAS AND ONE-YEAR TASKS  

Goal Area One Attractive/Livable Community 
(Jon, Paula, Eric, Aaron) 
 

 Community engagement 

 Bike/walkable community 

 Depot/Hanchett 

 Child care services 

 General redevelopment (east side?) 

 Informed public 
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 Form-based codes 

 Increased downtown retail and food options 
 

One Year Tasks 

 Continue to work with childcare group, industrial and RI zones 

 Develop an email list 

 Inventor of bike/pedestrian facilities 

 Decide on the purchase of the Depot 

 Develop a plan to re-write zoning ordinance (FBC) 

 Make key decisions on Hanchett property 

 
Goal Area Two – Attract Long-Term Professional and Other Residents 
(Lynn, Steve, Mark) 

 Eclectic housing 

 Housing standards 

 Form-based codes 

 Renewed neighborhood – rental vision 

 Attract businesses 

 Improved literacy 

One Year Tasks 

 Complete housing study 

 Staff exchange 

 Begin FBC process 

 Business engagement activities 

 
Goal Area Three – Infrastructure 
(Lorraine, Heather, Tim) 

 No gravel streets 

 Complete sidewalks 

 Runway extension 

 Ongoing water and sewer system improvements 

 Financial sustainability 

 Maintain capital investments 
 

One Year Tasks 

 Finish Olaf 

 Pave Jefferson 

 Sidewalk by Riverview Crossroads 

 Complete runway extension within two year 

 WIFI in parks 

 Cameras in City/Parks 

 SCADA upgrades 

 Water and sewer improvement 

 ICE grant – South/Ives Street  
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Goal Area Four – Continued Improved Government Services 
(Jennifer, Jim, Tammy) 

 Coordination with other Governments – FSU/BRPOA 

 More coordination of plans City Commission, Planning Commission, DDA, 

etc. 

 Continued professional development 

 Sustainable elected leadership 

 
One Year Tasks 

 Increase communication 

(Blog? – Facebook – Website – new and improved newsletter) 

 More City Commission/Planning Committee interaction 

o Attend one another’s meetings 

 Training for new board members 

 Breakfast with the Mayor 

 
IV. NEXT STEPS 

 The City Manager and staff should review-revise this plan especially focusing 

on the one-year tasks and submit it to the Commission for final adoption. 

 Upon final adoption, the Commission should be updated each month 

regarding some element of the strategic plan. 

 At month seven the Commission and total leadership team should dedicate a 

working session to reviewing the plan and adjusting action as required. 

 At month 13 the entire team should dedicate a working session for reviewing 

progress and determining the next one-year tasks. 

PUBLIC COMMENT - None 
 
The meeting was adjourned at 11:30 a.m.   

 
 
 
________________________          * * * * * * *         ______________________ 
Mayor Thomas J. Hogenson           Tamyra K. Gillis, City Clerk 
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